Minutes of the 66" Annual General Meeting
of Moor Park (1958) Ltd
The Exam Hall, Merchant Taylors’ School

Thursday 25" June 2026

Chair’s Introduction

Subhash Thakrar (SVT), opened the meeting by welcoming members to the 66th Annual General
Meeting of Moor Park (1958) Ltd.

He announced that this would be his final AGM as Chair, after serving for six years, and informed
members that the Board had elected Nimesh Inamdar as the incoming Chair, subject to his re-
election as director.

SVT reflected on his six years in office, noting that it was an appropriate time for new leadership, to
introduce fresh ideas and initiatives.

He reported the following Board changes during the year:

e Hans Patel has been appointed as the new Communications Director.
o Caroline Adamou has been appointed to assist Elaine with Planning.

Thanking the following Board members who had stepped down during the year for their valuable
service, he welcomed the new Board members and acknowledged the significant voluntary
contribution made by all directors.

e Pam Leigh, who moved away from the Estate.
Fatima Waheed, who resigned for personal reasons.

o Kamla Patel, who has done a fantastic job with our financial accounting, is also stepping down
and not offering herself up for re-election.

Chairman’s Report

SVT explained that our finances are in good shape but that prior to voting on Resolution 2 to
approve the audited accounts to September 2025, Hemant Patel would present the full picture, as
members had queried the proposal to increase the frontage bearing in mind the amount in
reserves.

As it was his last AGM as Chair, he then went on to review the principal achievements during his
six year term, including:

¢ Modernisation of the Articles of Association.
Introduction of the Road Reserve Fund.

o Estate ‘Beautification’ programme, including new benches, improved estate entrances to make
them consistent, and ongoing work to improve the station frontage and roundabout, although
TFL are making this very difficult for us.

¢ Appointment of a new Estate Manager.
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¢ Establishment of the Road Representatives Group, to improve communication between
residents and the Board, to pass on ideas and listen to their responses.
Introduction of the monthly BiteSize newsletter.

¢ Expansion of resident communication through WhatsApp groups.

SVT thanked fellow Directors and the Estate Management team for all their support during his

tenure. Special thanks to Bill Metcalfe for looking after the trees and to those who give up their
time to regularly pick up litter around the Estate.

The formal agenda commenced at 7.15pm.

Number of Members Present: 32
Number of Guests Present: 8
Proxies Present: 2
Resolutions:

Resolution 1
Approval of the Minutes of the previous AGM, held on 29*" May 2025

The Minutes of the previous AGM were approved unanimously on a show of hands
Resolution carried.

SVT asked Hemant Patel (HP) to run through the full set of results, prior to approving the audited
accounts for the year ending September 2025.

Financial Report
Hemant Patel (HP) presented the audited accounts.
Highlights included:

e Total funds of approximately £923,000.
e General Reserves of approximately £194,000.
o Road Reserve fund of approximately £729,000.

HP explained that the Road Reserve fund had been built through annual allocations together with
non-refundable building levies, which would finance the forthcoming major road surfacing
programme.

Operational expenditure had been well controlled despite inflationary pressures affecting staffing,
estate management and security costs.

HP then presented a slide explaining the variances in income and expenditure.
The proposed frontage contribution would increase from £13.20 to £13.90, subject to members’

approval, representing a modest increase to meet rising operating costs while maintaining
adequate reserves.
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Questions from members regarding reserves, debtors and accounting treatment were answered by
HP and SVT.

Resolution 2
Adoption of the Directors’ Report and Accounts for the year ended 30" September 2025
The Directors’ Report and audited financial statement for the year ended 30" September 2025 was

approved unanimously on a show of hands.
Resolution carried.

Resolution 3

Re-appointment of Auditors

The re-appointment of HHC as auditors was approved unanimously on a show of hands.
Resolution carried.

Resolution 4

Re-election of Nimesh Inamdar as Director

The re-election of Nimesh Inamdar as Director was approved unanimously on a show of hands.
Resolution carried.

Resolution 5

Re-election of Elaine Tooke as Director

The re-election of Elaine Tooke as Director was approved unanimously on a show of hands.
Resolution carried.

Resolution 6

Election of Hans Patel as a Director

The election of Hans Patel as Director was approved unanimously on a show of hands.
Resolution carried.

Resolution 7

Election of Caroline Adamou as a Director

The election of Caroline Adamou as Director was approved unanimously on a show of hands.
Resolution carried.
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Resolution 8 (Special Resolution)

Members voted on an increase in the annual frontage contribution from £13.20 to £13.90 per foot.
The Resolution required a 75% majority and was approved on a show of hands with 27 votes in
favour and 6 votes against.

Resolution carried.

The formal part of the meeting ended and Board Members were invited to talk about their own
portfolios, including answering questions that had been previously submitted.

Roads, Drains and Verges Management

Andrew Turner (AT) presented a Roads Report.
Key points included:

o A full survey of Estate roads had been completed.
Several roads are now in very poor condition and it was decided by the Board to do the more
extensive re-planing and new wearing course, with an expected lifespan of 20 years, rather
than just overlaying, which lasts for approximately 10 years.

o Approximately £650,000 will be spent from the Road Reserve fund during the coming year on
major roadworks.

e A further programme is anticipated over the next two years, which will cost an additional
£300,000, but we will delay works on any roads with major development taking place.

¢ Building traffic continues to be a major contributor to road deterioration.

o We will need to replenish the Road Reserve fund to cover the cost of other works that may be
required, including footpaths, drainage improvements and verge repairs, alongside roadworks.

e The Board will continue reviewing building levies to ensure development projects contribute
fairly towards repair costs.

Members raised concerns regarding rat running, heavy construction traffic and the adequacy of
developer contributions.

Security and Traffic Management Report

Nimesh Inamdar (NI) gave a short presentation, key updates included:

¢ Crime stats for the area were presented and crime across the Estate is at a low level.

e ANPR camera coverage is now operational across all Estate entrances and exits.

e Legal advice has confirmed that a traffic charging scheme for unauthorised traffic is legally
viable.

e We had 1.2m vehicles crossing the Estate last year, 17% of which were unauthorised vehicles,
so we are pleased we are now able to address this issue after trying various other methods
including roadblocks, turning vehicles around, etc.

e The method for identifying rat runners would be dwell time, we will know exactly where they
come in, where they exit, how long it takes them to traverse the Estate and what cameras they
trigger.

e The proposed scheme would exempt residents and their visitors, shop customers, station
users, delivery drivers, emergency services, schools and authorised contractors.

o We’re not quite ready to go with this project, we will need to invest in wider shot cameras and
agree signage with Herts County Council. Advance warning to the public will also be required.
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Further consultation will be undertaken before implementation, particularly with TFL.

We will outsource a partner to help us run and enforce the new system which will be fully
automated.

The charging fee hasn’t been decided but will unlikely make a lot of money, the major benefit
will be less vehicles using the Estate roads, so less damage will occur. Bigger vehicles may be
charged more.

Members were reminded that although we do not have security guards around the clock, we do
have the response centre which monitors the Estate overnight, so it is like having 24/7 security.
Additional speed monitoring equipment will be introduced in the next couple of months to
discourage excessive speeding on the Estate.

Members were pleased with current proposals but questioned enforcement arrangements, the
necessity to communicate with Transport for London, the proposed charging model and our costs,
all of which are still under review.

Planning and the Conservation Area

Elaine Tooke welcomed Caroline who will be working with her on Planning.

The Conservation Area Appraisal was written by Three Rivers District Council (TRDC) and is
administered by TRDC, it is for guidance only.

MP58 reviewed and commented on 56 planning applications last year, a decline on previous
years.

The Board continues to work with Three Rivers District Council to protect the character of the
Estate and the Conservation Area.

The Board’s objective is not to prevent change but to encourage thoughtful design and material
influences, to enhance rather than diminish the special character of our Estate.

Members who are planning developments were encouraged to engage with the planning
process and consider the wider impact of developments.

On afinal note following on from discussions on traffic, the Board remains opposed to any
significant redevelopment proposals affecting Batchworth Golf Club and will continue
monitoring the situation.

Closing Remarks

SVT thanked Merchant Taylors’ School and James Poynton for providing the venue and residents
for their continued support. As responses to questions from members had already been provided
by the relevant Board members, the meeting was formally closed at 8.40pm.
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