Minutes of the Annual General Meeting of Moor Park (1958) Ltd

The Exam Hall, Merchant Taylors’ School

i
Moor Park
(1958) Limited

Thursday 29t May 2025

Subhash Thakrar - Chairman’s Introduction

The Chairman opened the meeting at 7.05 pm and welcomed members to the 65th AGM of Moor
Park (1958) Ltd.

He announced that the Annual Report and Accounts for the year ended 30 September 2024 had
already been circulated to all the members and that the minutes of the 2024 AGM had been posted
on the MP58 website and will be taken as read.

He explained the format of presentations from Board Members on the areas of their portfolios and
thereafter we would do the formal business of passing 6 ordinary resolutions and one special
resolution. The special resolution is with respect to the proposed increase in the frontage fees from
£11.50 to £13.20 per foot of frontage. Our costs of tree maintenance have gone up significantly and
we have made further improvements to security with high quality cameras, all leading to extra costs. A
number of other costs have also increased considerably.

The Board made a decision to transfer £75,000 to the road reserves account each year. This brings
the total to just under £500k and will help us to pay for major periodic road surfacing costs. The fund
is secured for road works.

Generally our finances are in good shape with total reserves standing at £745,000.

The Chairman then referred to the beautification program. The project to improve the roundabout near
the station has been slow but is progressing. We have signed a non-binding agreement with TFL as
the land belongs to them. We have submitted an application to Batchworth Community Council (BCC)
for funding. Moor Park residents have paid reasonable amounts into BCC funds and we would like to
get some support from them.

He referred to South Fields and invited members to suggest any thoughts and ideas. He also
mentioned that we shall be replacing and upgrading our entrance piers that need attention so that
they are consistent.

He invited members to visit our website for more information. www.moorpark1958.co.uk .

The Chairman thanked all members of the Board and welcomed Fatima Waheed, who is a banker
and Chartered Accountant, as a co-opted member. He stressed that all Board members are residents
and give their service voluntarily.

He thanked Stephen and Gill for their continued good work. He acknowledged Bill Metcalfe and the
good work with our trees and woodlands. Finally he also thanked Don Hodge and Judy Renshaw for
their great effort with litter picking.

The Chairman proceeded to introduce each of the Board members to give their presentations.
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Andrew Turner — Roads and Footpaths

As a Chartered Surveyor, Andrew has been looking after the Estate from a Planning perspective for
the last 9-10 years, trying to keep development works within the bounds of the Conservation Area
Appraisal and minimise over-development on the Estate. Over these years, he has collaborated with
freeholders and leaseholders on the Murco site and was the conduit for the development from an
eyesore to two houses.

Following the retirement of Gordon Mizner last year, Andrew has taken over the portfolio of Roads
and Footpaths, including drains, gullies and verges and his desire is to maintain our roads in an
appropriate state of repair and improve the longevity and appearance of the roads.

Andrew explained the two types of road surfacing used in 2015/16 and the Colas technique was more
successful. It has a lifespan of approximately 10 years and we have reached that timeframe where
the roads are now beginning to show signs of wear in places and will need to be looked at in 2-3
years. Resurfacing needs to be carried out on Wolsey Road and Russell Road but there is extensive
building work going on in Russell Road so resurfacing will take place after completion of these works
to avoid damage to the new surface.

Hemant Patel - Finance

Subhash explained that Kamla, for personal reasons, was not able to be with us and has passed her
apologies and Hemant Patel will explain the financial report.

Hemant advised that financial details can be found in the published Report and Accounts of the
company. The main points were that our operating deficit for the year was £1K compared to a surplus
of £25K. Our income was £551K, made up of £519K in frontage contributions, an increase of

£26K. Our levy income was less than last year, mainly due to a lower number of developments being
carried out. Our administrative costs were £578K, an increase of £55K, a 10.6% increase, whilst our
frontage charge was increased by 5%. We saw a significant increase in Trees and Woodlands
spending with costs of £113K, up £50K and Security costs of £149K, an increase of £19K. Legal &
Professional costs included £22K of planning advice and Security includes Gatehouse and barrier
costs of £14K. Office costs included telephone costs of £9K.

Total Reserves went up by £10K to £745K, however our general reserves decreased by £91K to
£251K and Road reserve fund increased by £101K to £494K.

Hemant then explained the logic behind the £1.70 per foot increase in the frontage charge from
£11.50 to £13.20, a 14.8% rise. An additional £78K would be generated which would cover the
increase in some of our costs, which are largely manpower related. The average pay rise in the UK
this year was 5.9% and last year 5.6%. Our business rates went up by 50% this year and last year by
100%. Camara maintenance increased by 13% and our software costs have gone up by 30%. The
recent repairs to Wolsey Road and Russell Road cost £49K, just for small patches.

There have been questions as to why we are increasing the frontage when we have such a large
amount in Reserves. We spent £832K upgrading our roads between 2014 and 2018 and we
anticipate it will cost more than £1M when we start the process again in the next couple of years. We
don’t want to have to raise the frontage charge exponentially at that time to cover the road upgrade
costs.
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Beautification — Hemant Patel

Hemant thanked all the members and the Residents’ Association for organising two litter collections
this year. The Roundabout project next to the station is progressing well with the good news being
that the finance committee of Batchworth County Council has approved the first phase of works and
will now go to the full council committee for its approval.

Nimesh Inamdar — Security and Traffic Management

Nimesh gave a short presentation with an overview of security, including significant improvement in
the 24/7 Response Centre monitoring, working on increased visibility and better communication via
WhatsApp, with details of daily roadblocks to deter rat runners, and an improved high performance
ANPR system with accurate vehicle tracking. We have agreed with Knight Protection to provide us
with a monthly reporting pack to keep residents updated.

He also explained that we have a Security working group made up of residents where concerns,
challenges and solutions are discussed and agreed. A big thank you to those who are part of this

group.

Crime statistics were presented. Only 3% of crime in the whole area is in Moor Park and the overall
number is 33% down on last year.

Technology is in place for a toll system which has been approved in principle by both the Board and

the Working Group and will target only non-registered, unauthorised vehicles. Basically vehicles will
be charged for cutting through the Estate. This is a proven method for stopping rat-runners.

Elaine Tooke and Fatima Waheed — Planning

Elaine is a Chartered Surveyor and has been a Planning Director alongside Andrew Turner for a
number of years and is delighted to now welcome Fatima Waheed to the team.

We understand that the way we live has changed and a lot of houses need to be altered from their
original single bathroom, one car property. We are not anti-development and want to work with you
as we know the facilities we need have all evolved significantly. We do, however, need to adhere to
the Moor Park Conservation Area Appraisal which is here to protect the environment that a lot of
residents have grown up in. Some residents bought in Moor Park particularly for this environment. It
is not MP58’s Conservation Area, it is Three Rivers District Council’s Conservation Area, but we are
here to ensure the rules are adhered to and the Council uses us as a way to voice concerns.

Elaine pointed out that Eastbury Farm and Northwood have changed considerably and she does not
want Moor Park to change completely as those areas have.

She recommended that if you're thinking about a development, please come and see us at the office.

We have a very proactive, commercially minded Planning Consultant, Richard Wyndham Smith, who
will work with you to ensure a stress-free development.
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Communications - Pamela Leigh

Pam was away and sent apologies for being unable to attend the AGM. In her absence, Subhash
asked members present whether anybody did not receive the monthly BiteSize or wants other
material to be added.

As nobody raised their hands, we will assume that everybody who wants it does receive a copy by
email and they like the content.

Trees

We have changed the way in which we carry out our risk analysis of our trees and if works on trees
are not urgently needed, we will defer work to the following year, to reduce the cost.
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The formal agenda commenced at 7.40pm.

Number of Members Present: 53
Number of Guests Present: 16
Proxies Present: 5

Each resolution was proposed by the Chairman and seconded by a member from the floor, then
voted on by members.

Resolution 1 — To approve the Minutes of the AGM held on 23 May 2024.
The Minutes were approved unanimously on a show of hands.

Resolution 2 — To receive the report of the Directors and the Accounts for the year ending 30
September 2024

The Accounts were approved unanimously on a show of hands.

Resolution 3 — To appoint The HHC Partnership, who have agreed to act as our Auditors and to
authorise the Directors to fix their remuneration.

This motion was approved unanimously on a show of hands.

Resolution 4 - To re-elect as a Director Mrs Kamla Patel

This motion was approved unanimously on a show of hands - elected.

Resolution 5 — To re-elect as a Director Mr Andrew Turner

This motion was approved unanimously on a show of hands — elected.

Fatima Waheed stood up to tell the members a little about herself. She is a qualified Chartered Accountant
and works in Financial Services. She was on the residents’ association at her last address and wants to
give something back to the community in which she lives. Fatima has been shadowing Elaine and will be

working with her on Planning.

Resolution 6 — To elect as a Director Ms Fatima Waheed, who was co-opted by the Board on 1st
October 2024

This motion was approved unanimously on a show of hands — elected.
Special Resolution
Resolution 7 - That pursuant to Article 56a of the Articles of Association of the Company, each

Member’s contribution be increased to £13.20 per foot of frontage with effect from 15t October
2025.

For: 45
Against: 5

This was a Special Resolution and was passed by over 75% of members on a show of hands.
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The formal business ended at 7.40pm. Subhash Thakrar then opened up the floor for a question-and-
answer session on Estate matters.
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